Warm Demandetrs...

Are teachers who, “expect a great deal of their
students, convince them of their own brilliance,
and help them to reach their potential in a disci-
plined and structured environment.” — Lisa Delpit

To be both warm and demanding...

BE CLEAR
Say what to do rather than what not to do

BE BRIEF
The less you say the happier they are

BE REMOVED
Leave "you" out of it and use other sources
of authority

BE NEUTRAL

Use body language, tone and words that
don't offend
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